CASE STUDY

ToggleTalk® Instruction Contributes
to Urban Transformation School’s
Superior K–1 Interim Test Scores
Background
Late in 2014, the principals from Duval County Public
Schools’ (DCPS) Carter G. Woodson School of the
Medical Arts, Sallye B. Mathis Elementary, and George
Washington Carver Elementary expressed interest in
implementing ToggleTalk, a new K–1 supplemental
resource developed with a research grant awarded by
the U.S. Department of Education* to Holly K. Craig, Ph.D.,
Professor Emerita at the University of Michigan.
ToggleTalk complements the core English Language Arts/
Literacy curriculum by equipping teachers with the linguistic
understandings and lesson materials necessary to teach
Academic Classroom English (ACE) to Kindergarten
and ﬁrst grade students who speak African American
English (AAE).

Implementation
Earlier in 2014, DCPS
Superintendent Dr. Nikolai P.
Vitti expressed his
willingness to support a
ToggleTalk implementation
(for multiple schools based
on their interest). The district
eventually provided a
professional services
contract to pay for ToggleTalk
training, for 6 Kindergarten
and 5 ﬁrst grade teachers at
Carter Woodson. A private
foundation grant offset the
cost of the ToggleTalk
materials.

“Toggle Talk works well
as a supplemental
curriculum to teach
students how to switch
between their home and
school language in a
creative way! As an
educator, I have used
many Literature and
Language Arts programs
and NONE have been
able to properly address
the needs of our students
who speak African
American English
to navigate or learn the
rules of Academic
Classroom English.”

Qualitative Outcomes
Kindergarten and ﬁrst grade
teachers received separate,
one-day trainings, followed
by two half day, onsite
review sessions and ongoing
conference call/webinar
support. ToggleTalk was
extremely well received
by the teachers, school
administrators, students
and parents. During the
semester, principals from
several other DCPS schools
expressed their interest in
the program.

“My students have
enjoyed this program
ever since I started it.
They caught on very
quickly to the terms and
the various examples.
Once I read the first story
they wanted me to read
it every day! This is a
GREAT program and my
students are engaged,
and learning every time
I use it!”

Ms. Tiffany Cheff,
District Response
First Grade Teacher
During an April, 2015
conference call with
school administrators, a DCPS Regional Assistant
Superintendent stated that Ventris would not be permitted
to sell ToggleTalk to other DCPS schools until a 2015/2016
school year, independent evaluation could be conducted.
Unfortunately, DCPS did not provide documented support
for evaluations by the Jacksonville Public Education
Fund (an independent nonproﬁt organization that works
to connect research in support of universally high-quality
public schools for all children in Duval County) or for
Dr. Otilia Salmón, a researcher at the University of
North Florida.

Angela Bruno,
Reading Interventionist
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CASE STUDY (continued)
Quantitative Outcomes
Although Carter Woodson
is part of a DCPS virtual
turnaround region, the
school’s summary
kindergarten i-Ready® test
scores (between winter and
spring 2015) were among the
highest, district-wide! While
this remarkable success
could obviously not be solely
attributed to ToggleTalk,
the reading coaches and
principal felt that the
language development
elements of the lessons
(including Contrastive
Analysis) contributed
signiﬁcantly to the students’
superior quantitative
outcomes in literacy.
School
i-Ready data
2014–15

“The students feel
validated and are
learning about language
instead of just being
corrected all day, which
hasn’t proved to be
successful. I am so glad
we are reaching the
students and are able
to teach them these skills
in Kindergarten and First
Grade to help them build
a strong academic
foundation for success!”
Angela Bruno,
Reading Interventionist
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Discussion
ToggleTalk is an instructional
innovation (Contrastive
“This program couldn’t
Analysis for young children)
have come at a better
based on ﬁve decades of
time. We are about
evidence (e.g. Lanehart,
to begin FSA testing.
2015) including 20 years of
Writing exams have
research on child AAE and its
always been a challenge,
relationship to reading
but because of
achievement (Craig, 2016).
ToggleTalk, our children
The program was created by
are now writing in the
leading linguistic experts
language of school.
with the speciﬁc goal of
It’s amazing!”
helping educators reduce the
Black White Achievement
Ms. Lachandra Palmer,
Gap in reading (Craig, 2014).
School Instructional Coach
ToggleTalk contributed to
improved literacy outcomes
for young, underserved Black children in Jacksonville, FL.
Jacksonville is one of eleven Campaign for Black Male
Achievement cities and one of the 25 most segregated cities
in the US (Logan & Stults, 2011).
About Ventris Learning
Our Academic language development resources
support teachers to better meet the instructional needs
of underserved students. To learn more, visit
www.ventrislearning.com.
* Disclaimer: Funding for this work was provided by the Institute of
Education Sciences, U.S. Department of Education, through Grant
R305A100284 to the Regents of the University of Michigan. The
opinions expressed are those of the authors and do not present
views of the Institute or the U.S. Department of Education.
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